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Personnel Committee Agenda
Tuesday, December 7, 2021
5:30 p.m.
Meeting will be held in person at Sumner Memorial High School
with the option of attending via Zoom at the following link:
https://networkmaine.zoom.us/j/81975411351

Attendance
A. Call to Order

B. Adjustments to Agenda

C. Approval of October 5, 2021 Minutes

D. Agenda ltems

1. Reconsideration of the Administrative Structure of the Charles M Sumner
Learning Campus

2. Continued Review of Process for Hiring Administrators (Policy GCFB-R,
Recruiting and Hiring of Administrative Staff - Administrative Procedure)

3. Revised Food Service Job Descriptions
4. Hiring Update
5. Other

E. Next Meeting
TBD

F. Adjourn
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